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[Original formulation: “All countries are welcome to participate in SAON on an equal basis. The NSCC, or an equivalent existing national structure, is a key element in the success of SAON. It is internal to a given country and may be composed of representatives from national agencies or ministries that perform or finance environmental or social observations and/or data management related to the Arctic. It may also have representatives from sub-national governments, local and indigenous organizations, private organizations or other institutions engaged in observing. Each country will determine the composition of its committee. Each NSCC, or equivalent, will be aware of national activities and/or priorities for Arctic observing and data management, and the level of resources available to support the work of SAON”. From ‘Plan for the Implementation Phase of SAON’ (2011)]

6.1 Introduction

To allow for appropriate country-specific input into SAON activities, it is highly recommended that each country active in SAON sets up a national committee. The purpose of these committees is to ensure that national activities are appropriately represented and reflected in SAON’s overall work, and to allow for consultation with relevant national entities. 

6.2 Proposed membership and activities of national SAON committees

Membership of national SAON committees should include national entities that are engaged and interested in Arctic observing or are affected by it, and in some cases also those that are engaged in more general observing and research related activities (for example with respect to data handling, research ethics etc.). 

Examples include:

· government departments on federal, regional and, if applicable, local levels, 

· Particularly for Arctic countries: Indigenous regional governments, organizations and communities

· non-governmental research organizations

The national committees rely on the respective country SAON Board and/or SAON committee members as a connection to SAON. Ideally, the SAON Board and/or committee members will provide information about SAON’s activities, circulate agendas and summaries of Board and SAON committee meetings to the national committee and solicit input from the national committee membership into any relevant documents. 

Much of the communication between the SAON Board member and the national committees can take place via email and teleconference, and thus not much funding would be required for the national committee to function. 
It is recommended that national committees are engaged at a minimum before and after SAON meetings, and ideally more frequently to allow for adequate participation and input into SAON work.

6.3 Recommended action by each country

· identify relevant national committee membership and ask for their participation in the committee

· ensure regular communication (i.e. by email or teleconference) between the national committee membership and SAON Board/committee members to solicit national input into SAON’s work

6.4 Example: US AON
A leading example of SAON National Committee organization was put forward by the US as a deliverable for the “White House Arctic Science Ministerial” in 2016.  Through this deliverable, a new organizational entity – US AON – was created to coordinate and advance US coordination and implementation of the Arctic Observing Network.  The starting point for US AON is to be task-oriented, standing up cross-agency task teams to work on the integration and development of data products and services derived from existing observational assets.  US AON will also work to advance a more strategic and systematic, cross-agency and international vision for the Arctic Observing Network.  

The organization of US AON is built upon the framework of the US Interagency Arctic Research Policy Committee (IARPC) and has three components: US AON Board, Executive Director, and Task Teams.  IARPC is a long-standing and authoritative body for Arctic Research in the US.  It was created by Congress in 1984 and since 2011 has been a vibrant body for cross-agency action on Arctic Research.  The US AON Board is a Federal advising body that is composed of members of US agencies engaged in Arctic observing, and is thus overlapping with the responsibilities of IARPC and can be considered a task group thereof.  US AON Board members are ultimately be responsible for the resources required to complete US AON tasks and advance the broader AON vision.  The board is chaired by the National Oceanic and Atmospheric Administration (NOAA), who also represents the US on the SAON Board, creating strong cohesion between the two bodies.

NOAA funds the Executive Director of US AON, who is responsible for convening the US AON Board, scoping US AON tasks, fostering US AON task teams and serving as a bridge domestically and internationally to other efforts.    The US AON Executive Directly also serves as the co-chair of the IARPC observing team, which is a primary venue for engagement domestically.  US AON tasks will be established and resources by US AON agencies through their Board members.  All tasks teams will be open to outside collaboration.  It is the responsibility of the Board to assure that task team deliverables are consistent with the US AON purpose and are appropriately resourced.  It is the responsibility of the Executive Director to assure the quality and timeliness of task execution.  In addition to task-based work, the Executive Director works with the Board and the broader IARPC community on systematic approaches to long-term and sustained Arctic Observing Networks.  
�Is the national committees a tool for strengthening and integrating pan-Arctic observing, improve communication etc.?


�I don’t think we need to outline this.
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