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SAON [Strategic Framework] | [Strategy]
Resources and Funding

[The text is an (ordered) compilation of statements found in ‘Expectations of SAON’ as formulated by countries, indigenous organisations, organisations, networks and others to the Board meeting in Prague 7. April 2017. Input is also from the external review of SAON in 2016.]
8.1. Scop

e

SAON itself should be the provider of pan-arctic funding opportunities. SAON should do this by lobbying for observing networks in the EU 
and in other private and public transnational funding agencies.

SAON should act as a coordinator for different projects in relation to scientific organizations and institutions that have the possibility of financing these projects, such as the Belmont Forum.

“SAON could ideally facilitate the discussion between the increasing number of different funding and coordinating entities and the individual researchers and research teams.”

“More alignment and engagement with existing FUNDED observing networks and initiatives like GEO, EU-PolarNet or global programs like the WMO’s initiative on PORS (Polar Observations, Research and Services), YOPP (Year of Polar Predictions), WMOMETAREAS (Meteorological Areas of the Arctic), and the Global Cryosphere Watch (GCW), as well as Global Greenhouse Monitoring, and the IOC Global Ocean Observing Systems.”

“Arctic Council should become more serious about SAON by funding it.” 


SAON should work with national entities to fund/implement Arctic observing. “One of the main problems SAON should address is how to get national funding coordinated for international cross-border observation.”


There should be a funding pot available for participation in SAON activities from SAON itself, support for Arctic Indigenous peoples/organizations to participate in SAON.

Creating best practice references for coordinators and collaborators for funding applications.

“In smaller countries SAON activities on national level are rather limited due to the lack of any financial support. It would be perhaps helpful if SAON could come up with a kind of formal recommendation or support letter which could be used to approach national funding agencies/authorities to seek their support for SAON activities (both to promote SAON on national level and to participate in SAON international activities).”

Clear and consistent messaging is needed to broadly communicate to global and Arctic observing networks that although SAON is not a funding entity, it can provide other support by developing SAON branding and associated value that could help with funding opportunities elsewhere. 

8.2 Committees

The projects in the Committees require funding. Some of the work should be done by Committee members. Some of the work will require external funding.

8.3 Observation efforts 

Developing a more sustainable structure to fund long term Arctic observations.

SAON could seek and facilitate mechanisms for funding actual Arctic observing efforts
, along the lines of the Belmont Forum style.

8.4 Networks 

Creating active networks that would allow for the creation of more competitive applications for grants.


“Perhaps a small advisory group of representatives from main funding agencies could be helpful for establishing/facilitating long-term sustainability of existing observing networks.”

 “The SAON secretariat should become a point where different observing networks would go when they were running out of funding. It should be able to refer the researchers in individual networks to entities that could provide such funding. The Secretariat could even manage a small emergency fund itself that different states and international organizations contributed to. In this work the special focus should be on facilitating ways of getting funding for cross-border observing.” 

8.5 Platforms 

SAON should promote sustained funding for observational networks, critical monitoring sites, and programs by coordinating the leveraging and sustainment of multination observation platforms. 

SAON should highlight and promote platforms on its own website, enhance their visibility, and, if necessary, assist in funding efforts to ensure sustainability.

8.6 Board and Executive 

Participation should be funded by the participants themselves.

8.7 Secretariat 

The funding needs for the Secretariat is salary for one person, travelling costs, and costs for the meetings of the Board and Committees
. The annual need is app. 200.000 euros.

�Agree with the comment below of what SAON should be able to fund. SAON should not fund observing activities. Thus, this chapter should focus on how SAON activities are funded.


�I think we need to determine and propose here what SAON should be able to do in terms of funding, and what is out of scope. For example, why I don’t see that SAON could fund observing activities itself, it should help fund coordinating activities of the Board and the Committees.


�Agree, perhaps a long-term  goal is that SAON can have an active role in being and being consulted on international observing initatives and even further long term to be the core of a multilateral funding organisation for observing (funded by AC or common / virtual pott )


�I guess we should be realistic here. The EC is funding already an Observing Network with INTAROS. It is highly unlikely that they will fund another one. Is SAON partner in INTAROS? And can we get some money from this project.


�Do you think that we could implement a formal cooperation agreement like an MoU? This would give us the basis for national contributions. These do not need to be large but could help a lot.


�I think that would be very helpful.


�Can we get some input from the committees here on funding needs, so we can sort out what SAON should be able to support?


�I think funding of real observation is beyond the scope of SAON and also unrealistic from a financial point of view.


�What does this include? Travel support?





[image: image1.jpg]