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	Title
	Description
	When
	Who
	Effort
	Price
	Lead

	Inventory work
	Develop and update inventories on observational assets (programs, projects, platforms, networks):
· Formulate requirements
· Organise national compilation of information
· Develop structures for management and analysis of information
	Ongoing
	Vito and CNR colleagues


Vito?
	?implement a IT platform to collect information at national level, hopefully useful to other in SAON CON

work on the thematic aspect of atmospherici physics
	?
	Jan

	Best practise for SAON networks
	Develop best practise for the management and operation of an observational network. Base on existing examples, GTN-P, IASOA, INTERACT, PAG
(Add the point on the national structures)
	
	?
	?
	?
	Hannele

	(Best practise for national SAON offices) 
	(Is this something for the Board?)
	
	?
	?
	?
	

	EU-PolarNet, task ‘Roadmap for optimisation of monitoring and modelling programmes’
	Review report drafted by the EU-PolarNet drafting team.
Input will be other EU-PolarNet deliverables:
· Inventory of existing monitoring and modelling programmes 
· Strategic analysis of the different monitoring and modelling programmes and related infrastructures 
	Spring 2018
	Vito?
	(Advice/Review)
	?
	Jan

	GEOCRI
	Activity 2.1 Create dialogue between infrastructure networks for collaboration and more efficient use of infrastructures
Activity 2.2 Advocate and support incorporation of different research infrastructure catalogues on cold regions (e.g. INTERACT, Eu-PolarNet, UArctic)
Activity 3.2 Essential Cold Region Variables
	
	?
	?
	?
	Hannele

	WMO Rolling Review of Requirements (RRR)
	Review of requirements for observations
Review of observing capabilities (existing, planned) of observing systems (surface, space based)
Review of the extent to which the technology deliver the requirements
More information 
Will also benefit ADC for their exchange of data
	Ongoing
	?
	?
	?
	Rodica Nitu

	INTAROS
	Work Package 2, led by Finland, collect information about existing data sets, data centers, data systems
A platform will be built for data management (WP5)
WP3 is about in situ systems
	?
	?
	?
	?
	Agnieszka

	GEO Community Portal Development (joint with ADC)
	Extension of GEOSS portal
	?
	?
	?
	?
	Hannele/Jan/Peter

	Applications for the Arctic Adaptation Exchange Portal
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	?
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