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Teleconference 
Minutes


1. Introductions and adoption of agenda
Sandy Starkweather (Chair) welcomed the participants. The agenda was adopted (Appendix 1). The list of participants is found in Appendix 2 and the list of documents is found in Appendix 3. 
Jan René Larsen (SAON Secretariat) proposed that the next SAON Board meeting will be held on September 9th 2021.
2. Committees
2.a ADC
Peter Pulsifer (ADC Chair) gave an update on a number of activities in relation to ADC. ADC held the 6th Polar to Global Online Interoperability and Data Sharing Workshop/Hackathon on June 8th. The focus of the meeting was specifically on federated search. The sub-group POLDER is focusing on establishing a recommendation for a set of descriptive metadata tags that will facilitate federated search. A group of polar datacentres is starting to test this and is looking at implementation. This major development, if implemented, will allow to easily share metadata and do single window search.
The next meeting of ADC will be held in September, as part of the 4th Polar Data Forum scheduled for the week of September 20th. The call for abstract was extended to July 4th. Part of the Polar Data Forum will be a policy hackathon. This will be a direct follow up of the previous hackathon during which Stein Tronstad, Peter Pulsifer, ADC, and the Antarctic Data Committee among others worked on a policy white paper. This will be published in the coming weeks.
During the 5th hackathon, ADC agreed to better engage with bigger projects and initiatives, including new projects such as ArcticPASSION or existing ones. This background work will continue over the summer with the idea to starting with this new structure in September at the Polar Data Forum. 
ADC is also doing some background work to better engage with indigenous organisations.
Sandy Starkweather welcomed these new developments, and noted great progress from one meeting to another.
Vito Vitale (Italy) asked whether ADC was planning to connect with NSF Antarctica or NSF Arctic?
Peter Pulsifer confirmed that they were working with NSF Arctic Data Centre and are looking to work with other similar organisations, data centres, and major projects to become part of the new ADC organisational structure.
Sandy Starkweather asked if, in the process of expanding ADC governance, ADC was planning to interact with the UN Decade for Ocean Science?
Peter Pulsifer explained that the two groups are connected, ADC invited the UN Decade for Ocean Science to become part of the organisation for the Polar Data Forum. ADC is also looking at other “oceans” groups and “terrestrial” groups that could be a good fit for ADC.
2.b CON
Lisa Loseto (CON Chair) explained that the new Chairman announcement has been published, and thanked everyone involved in writing this announcement.
Jan René Larsen provided further information on the changes that were made to the announcement since it was last discussed, including the possibility to offer compensation to whoever will take the co-chair position. This compensation was made possible thanks to a UAF grant. Technically, the organisation that the person works for would have to accept this compensation. The announcement has been published through different channels. The announcement page on arcticobserving.org got around 250 hits last time Jan René checked. The selection process has not been thoroughly discussed, and this could become important in case more than one application is received.
Sandy Starkweather welcomed this and encouraged others to share the announcement through their own national systems.
6. Arctic Observing Summit (swapped)
Maribeth Murray (ISAC) gave an update on Arctic Observing Summit 2022. The meeting will take place between March 30th March and April 1st 2022. Some of the AOS Working Groups have become more or less permanent: Food Security Working Group, Observing in Support of Adaptation, Mitigation and Global Connections. The theme for this 2022 AOS is “Arctic health in the context of planetary health”, with a strong interest on the health of the whole Arctic system and the human component. AOS will also be looking at recommendations from the previous summit, and from the previous Arctic Science Ministerial to make sure they address these priorities.
A new website will be launched for the AOS very soon. This website will also contain material from the previous observing summits.
AOS is waiting to hear back from Canada on their request for secretariat support.
Finally, AOS will be making some decisions about white papers and short statements shortly. There will be an announcement and timeline on this in a not so distant future.
3. SAON ROADS process 
3.a Advisory Panel – Seeking Nominations
Sandy Starkweather gave an update on the SAON ROADS process. The Roadmap Task Force (RMTF) was successfully reconvened at the beginning of June. A key focus during the meeting was to establish an advisory process. As the ArcticPASSION project has been fully approved by the EU Commission, the time to submit initial proposals for expert panels under the ROADS process is getting closer; which requires SAON to have the Advisory Panel in place.
Milestone markers attached to the AOS have been added to the ROADS whitepaper. Even if COVID might slow down part of the process, AOS will be an important opportunity to move things forward.
SAON has put forward a couple of general recommendations regarding the composition of the Advisory Panel for the RMTF to review. In order to help individuals to fully participate in the advising process, SAON will need to think about compensation models, especially if their organisation cannot provide such financial support. SAON also had a discussion on the need to assure strong indigenous inclusion in the advising panel process, including at the chairmanship level. A solution that was agreed upon was so propose a co-chairmanship. This nomination process might end being slightly behind the schedule of the CON chairmanship in terms of seeking nominations and for developing a process for deciding among those nominations who will be serving on the SAON advisory panel.
Sandy Starkweather proposed that the Advisory Panel has 8-12 people. She mentioned the co-chairmanship concept again, with ideally one of the co-chair having ties to, or representing an indigenous community. She envisioned that the SAON Board Chair and Committee Chairs and the Executive Secretary will serve in an ex officio capacity to ensure strong linkages between the SAON Board and the Advisory Panel. The key to a balanced list of representation will include having to look at national representatives, the SAON Board, committees, global and national efforts (e.g. WMO), multiple community and indigenous voices. Sandy explained that it is crucial to include some people representing the end users, services, funders, societal benefits, etc. At the early June meeting the RMTF also outlined some activities that the Advisory Panel will need to focus on to get things well-established by the time of the AOS, and that will include taking the draft mandate into a terms of reference, and looking at what the expert panel initiating proposals might look like. Formal discussions will need to be done during the AOS on documenting, on the kinds of findings and results that will come out of the ROADS process. It is anticipated that terms will be two or three years long in order to ensure that advisors can participate beyond the scope of a single AOS. 
She finally explained that a revised version of the draft will be sent out to the Board for review over the course of the following week or so, and hoped to send out the call for nomination by the end of June, with the goal of getting responses by September 1st or September 15th.
Ingunn Limstrand (Norway) entered a question into the chat, asking about who will be receiving the call for nominations.
Sandy Starkweather explained that they do consider this Advisory Panel as an internal body and this will be reflected in the nomination process.
Jan René Larsen will be sending an email with a deadline.
3.b ArcticPASSION launch
Jan René Larsen presented the press release announcing the official launch of the ArcticPASSION project that will formally start on July 1st. He explained how this project was very much aligned with the SAON goals and ambitions. Jan René and some members of the AMAP Secretariat will be strongly engaged in ArcticPASSION. Some of the expert panels mentioned earlier is envisaged to be established within ArcticPASSION. Progress on ArcticPASSION will become a primary item agenda during SAON board meetings. 
Jan René Larsen explained that a public launch of ArcticPASSION was planned for the month of September 2021.
Sandy Starkweather congratulated those involved in this new project and said she was looking forward to a close collaboration with ArcticPASSION.

4 SAON Governance Review Workshop #4
4.a. Arctic Council Working Groups

Jan René Larsen informed about the process to organise SAON governance workshops. An agenda for the next workshop (#4) has been developed; it will be about SAON engagement with the Arctic Council Working Groups. Jan Rene Larsen thanked Helen Joseph (HCJ consulting) for her work on the agenda, and Cathy Coon (CBMP) who has offered to be championing this process. The next meeting will postponed to September to allow time for the new Working Group Chairs to find their position before the workshop. The agenda and structure for the workshop has been agreed upon.

4.b Candidates for the next workshops: Permanent Participants, International organisations, Networks.

Jan René Larsen proposed that a small group of representatives of Permanent Participants and indigenous organisations can work with Helen Joseph and him to set up an agenda for the next workshop. 

Sandy Starkweather thanked all the people involved for their good and thoughtful work to help SAON take a better look at its internal organisation.


5. 3rd Arctic Science Ministerial (ASM3) Report
Hiroyuki Enomoto (Japan) informed that the science report from ASM3 is now completed, and comprises a total of 162 pages. The report is directly connected to a database that allows to analyses of reported projects. The next step will be to work on implementation and on the transition to Russia and France, the two countries that will host ASM4.
Sandy Starkweather congratulated everyone involved the completion of the report and for the availability of the database, and also congratulated Japan and Iceland on the inclusivity of the process, transparency and accessibility of this documentation. She hoped that the accomplished work will serve as a model for France and Russia.
Sandy stressed the degree to which the ASM process highlighted SAON and its related activities and saw this is a prime opportunity for everyone on the SAON Board to use this documentation to make the case nationally for direct support to SAON. 
Hiroyuki Enomoto noted that he had not heard from the French delegates on ASM4 yet.
Jan René Larsen seconded what Sandy said and mentioned that the ASM3 report also contains specific requests for SAON. Jan will extract those requests for a future meeting. SAON cannot do all of the things listed there but will have to rely on national partners, national contributions, national efforts. 
7. Developing an anti-bias statement/code of conduct
Sandy Starkweather reported that a small group had started to discuss how to about move an anti-bias process forward. One proposal would be to do a governance review and to look specifically through the lens of anti-bias and anti-racism in SAON’s founding documents and how SAON is partnering with other organisations. The small group will reconvene before the end of June, and Helen Joseph has agreed to help to organise the discussions. Sandy reminded everyone that this small group is open to growing. If anyone is interested in joining, it is best to contact Sandy or Jan.
8. UN decade of Ocean Science for Sustainable Development 2021-2030. UNDOS: Arctic Regional Process
Jan René Larsen described that the plan for the UN decade of Ocean Science is now final. It was released on the 1st of June. 
Science, Observing and Modelling is a small but strong package in this plan. Jan noted that this part of the plan did not have any specific owners. SAON and the IASC Marine Working Group have agreed to be seek to be custodians of this plan for the next 10 year. There was an appeal asking for other partners to join this work. At this stage it is not known what kind of effort this will entail.
Jan René Larsen explained that a number of plans of similar nature will be published, each covering a geographical area. The first report to have been published is the Arctic Action Plan, the other regions are a bit behind.
Sandy Starkweather recalled that SAON had nominated Molly McCammon and Craig Lee to serve on the organising committee for this Arctic Action Plan. Molly had volunteered to organise a side meeting at the AOS to identify sections of the plan where SAON and the broader Arctic Observing and Data committees could serve as stewards. Sandy had also heard from the UNDOS people that this type of Action Plan will be updated every two years. At this stage it is unclear who will come forward to revisit the plan. Sandy hoped that Molly will be spearheading the side meeting and reaching out to some of the national representatives to initiate the kind of discussions needed around this plan.
9. SAON presence at:
Jan René Larsen informed that the ICASS X will be virtual. He encouraged everyone to look at the SAON Board agenda to see the list of events that SAON will attend.
Jan Rene Larsen reported that the Arctic Circle Assembly was going to be a virtual meeting. SAON has a session proposal on the SAON and ROADs process. 
10. Any other business
Ben DeAngelo, the new AMAP Chair, introduced himself and expressed his eagerness to be more engaged with SAON.
Jan René reminded everyone that 2021 marks the 10 year anniversary of SAON. Jan had communicated with Mikko Strahlendorff (vice-Chair) about an anniversary video, and plans to interview some people for the occasion.
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SAON Board meeting 16th June 2021
16-17:30 CEDT / 10-11:30 am EDT / 15-16:30 UTC
Teleconference 

Draft agenda


1. Introductions and adoption of agenda. Review of actions from Board meeting 12th May (5 min) 
[Please note that the session will be recorded. The recording will not be shared, but only used for the preparation of minutes. Sandy Starkweather]
1. Committees (20 min)
1. ADC [Peter Pulsifer]
1. CON [Lisa Loseto]
1. Chairmanship announcement
1. SAON ROADS process (with a focus on the Advisory Panel)
2. Advisory Panel
2. Arctic PASSION launch
1. SAON Governance review (10 min) [Jan Rene Larsen]
3. Arctic Council Working Groups
[The next governance workshop will be about engaging AC WGs in SAON. The proposal is that it is moved to September] 
3. Candidates for the next workshops: Permanent Participants, International organisations, Networks.
1. Third Arctic Science Ministerial (ASM3) [Tetsuo Sueyoshi] (10 min)
1. Arctic Observing Summit 2022 (10 min)
1. Developing an anti-bias statement / code of conduct
1. UN Decade of Ocean Science for Sustainable Development 2021-2030 (UNDOS): Arctic Regional Process.
1. SAON presence at (10 min)
1. International Congress of Arctic Social Sciences (ICASS X): 15-19 June 2021, Arkhangelsk, Russia. https://icass.uni.edu/ 
1. Arctic Circle 2021 Assembly. 14-17 October 2021 http://www.arcticcircle.org/ 
1. Svalbard Science Conference. 2-3 November 2021
1. Arctic Circle Japan Forum (date to be determined) http://www.arcticcircle.org/forums/japan  
1. Arctic Circle Berlin Forum  (date to be determined) http://www.arcticcircle.org/forums/berlin/announcement 
1. Any other business (5min) 
1. Next telephone conferences: 
The next Board meeting is 9th September 16-17:30 CEDT / 10-11:30 am EDT / 15-16:30 UTC
Draft version 17th August 2021
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Appendix 2. List of participants

SAON Board Teleconference 16 June 2021

	Affiliation
	Name
	Institution and address
	Phone
	e-mail

	Countries

	Chair
	Sandy Starkweather
	NOAA Climate Program Office 
US Arctic Observing Network (US AON)
Boulder, CO
	+1 303.497.5247

	sandy.starkweather@noaa.gov

	ADC Chai

	Peter L. Pulsifer
	National Snow and Ice Data Center
Cooperative Institute for Research in Environmental Science (CIRES)
University of Colorado
449 UCB
University of Colorado
Boulder CO 80309
USA
	Boulder tel:  +1 (303) 619-4560
Ottawa tel :  +1 (613) 620-7195

	Peter.Pulsifer@Colorado.edu / ppulsifer@gcrc.carleton.ca

	CON Chair
	Lisa Loseto
	Freshwater Institute
501 University Cres.
Winnipeg, Manitoba R3T 2N6
	
	Lisa.Loseto@dfo-mpo.gc.ca

	Iceland
	Jórunn Harðardóttir

	Icelandic Met Office
Bústaðavegi 7- 9
105 Reykjavík 
	
	jorunn@vedur.is


	Italy
	Vito Vitale
	Institute of Atmospheric Sciences and Climate (ISAC)
National Research Council
	
	vito.vitale@cnr.it

	Japan
	Hiroyuki Enomoto

	National Institute of Polar Research (NIPR)
Arctic Environmental Research Center (AERC)
10-3 Midori-cho
Tachikawa-shi
Tokyo, 190-8518
	+81 42 512 0644
	enomoto.hiroyuki@nipr.ac.jp

	Norway
	Ingunn Limstrand

	Norwegian Environment Agency
P.O. Box 5672 Sluppen
N-7485 Trondheim
	
	ingunn.limstrand@miljodir.no

	USA
	Roberto Delgado
	National Science Foundation
2415 Eisenhower Avenue
Alexandria, Virginia 22314
	+1 703 292 2397
	robdelga@nsf.gov

	Permanent Participants

	AIA
	Lauren Divine
	AIA
	
	lmdivine@aleut.com

	ICC
	Eva Kruemmel

	Inuit Circumpolar Council (ICC)
Suite 1001
75 Albert Street
Ottawa, Ontario
K1P 5E7
Canada
	+1 613 563 26 42
	ekruemmel@scientissime.com

	Organisations

	AMAP
	Benjamin DeAngelo
	Climate Program Office
NOAA
1315 East-West Hwy, Suite 1100
Silver Spring, MD 20910
	+1 301 734 1093
	ben.deangelo@noaa.gov

	AMAP
(SAON Secretariat)
	Jan René Larsen
	Arctic Monitoring and Assessment Programme
Secretariat
Visiting: Hjalmar Johansens gate 14, 9007 Tromsø
Postal: The Fram Centre, Box 6606 Langnes, 9296 Tromsø
	+45 23 61 81 77
	jan.rene.larsen@amap.no




	CBMP
	Cathy Coon
	Bureau of Ocean Energy Management
U.S. Department of the Interior
3801 Centerpoint Drive, Suite 500 
Anchorage Alaska 99503-5823
	+1 907 334 5245
	catherine.coon@boem.gov

	European Commission
	Srdjan Dobricic

	European Commission
	
	srdan.dobricic@ec.europa.eu

	Heïdi Sevestre
Glaciologist – science communication consulting

	Heïdi Sevestre

	Heïdi Sevestre
Glaciologist – science communication consulting

	+44 776 516 5387

	heidi.sevestre@gmail.com

	HCJ Consulting

	Helen Joseph


	HCJ Consulting
21241 Seventeenth Road
Dalkeith, Ontario
	
	helen@hcjconsulting.ca

	ISAC
	Maribeth Murray

	University of Calgary
	+1 (403) 220-7516
	murraym@ucalgary.ca

	Polar View

	David Arthurs

	Polar View
Polar View ApS
Symfonivej 18
2730 Herlev
Denmark
	
	david.arthurs@polarview.org

	SIOS
	Heikki Lihavainen
	Svalbard Integrated Arctic Earth Observing System
SIOS Knowledge Centre, P.O.Box 156, N-9171 Longyearbyen
	
	director@sios-svalbard.org

	WMO
	Rodica Nitu

	WMO
7bis, avenue de la Paix,
Case postale 2300
CH-1211 Geneva 2
Switzerland
	
	rnitu@wmo.int


More details about the participants can be found here: https://www.arcticobserving.org/governance/board/board-members 

2

Appendix 3. List of documents

	Agenda item
	Document no 
	Document Title
	Document author

	 0
	 09
	 Draft agenda version 16th June
	 Executive

	 0
	 05
	 GoToMeeting dial-in
	 Secretariat

	 0
	 
	 SAON Board meeting 12MAY2021. Draft minutes version 15th June
	 Secretariat

	 2a
	 (external link)
	 Polar to Global Online Interoperability and Data Sharing Workshop/Hackathon 8th June 
	 

	 2b
	 (external link)
	 CON chairmanship announcement
	 

	 3
	 07
	 SAON ROADS Advisory Panel – Seeking Nominations. Version 10th June
	 

	
	 08
	 Arctic PASSION launch
	 

	 4
	 (link to earlier
Board meeting document)
	 SAON Governance Review Workshop #4 - Arctic Council WGs. Draft agenda version 26th May 2021
	 

	
	 (link to earlier
Board meeting document)
	 Governance review plans Version 10th June 2020
	 

	 5
	 (external link)
	 3rd Arctic Science Ministerial Report
	 

	 8
	 (external link)
	 Ocean Decade Arctic Action Plan
	 

	 9      
	 (external link)
	 International Congress of Arctic Social Sciences (ICASS X) 15-19 June 2021
	 

	
	 (external link)
	 Presentation of the Overview study on the EU impact on the Arctic - on June 17, 2021 2:30- 5:00 pm (CET) | VIRTUAL
	 

	
	 (external link)
	 Polar Data Forum, 20-24 September 2021
	 

	
	 (external link)
	 Arctic Circle Assembly in Reykjavík, Iceland, 14-17 October 2021
	 

	
	 (external link)
	 Svalbard Science Conference, 2-3 November 2021
	 

	
	 (external link)
	 AASCO Arctic Collaboration, 9th December 2021
	 

	
	 (external link)
	 Arctic Circle Berlin Forum (date to be determined)
	 

	
	 (external link)
	 Arctic Circle Japan Forum (date to be determined)
	 



Meeting documents are available here: https://www.arcticobserving.org/12-board-meetings/444-16th-june-2021-meeting-documents-for-board-meeting-teleconference 
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