Appendix IV: SAON Task Proposal Format

1: Task Title: 

Plan for and implement a ISAC/SAON/SEARCH Arctic Observing Summit

2: Name of leader and partners (leader’s e-mail address and partner names, affiliation and country):

Overall leaders:

• Study of Environmental Arctic Change (SEARCH) Observing Change Panel (OCP) Co-Chairs (Taneil Uttal, NOAA, Taneil.Uttal@noaa.gov; Craig Lee, University of Washington, craig@apl.washington.edu); SEARCH SSC Chair (Hajo Eicken, University of Alaska Fairbanks, hajo.eicken@gi.alaska.edu)

Partners:

• ArcticNet, Martin Fortier (University of Laval, Quebec) 

• Canadian Network for Detection of Atmospheric Change, James Drummond, (Dalhousie University)

• International Study of Arctic Change, Maribeth Murray (ISAC Project Office, Stockholm)

3: Objective (please be clear and specific):

Overall goal: Provide a platform for exchange on design and implementation of long-term, cross-domain, international Arctic Observing system for:

· Science community (national and international meetings)

· Funding agencies

· Stakeholders

- Create a (recurring) venue that will allow for and facilitate coordination, joint planning and review of (long-term) Arctic observing activities, with the goal of increasing coherence, intercomparability, and scientific and stakeholder relevance of observing programs while minimizing duplication and major gaps

- Improve interagency and international communication and coordination of (long-term) observations aimed at improving understanding and responding to Arctic change

- Develop a forum or mechanism that facilitates joint planning for coordinated, networked observations, enhances information and knowledge transfer between different disciplines, agencies and stakeholder groups to optimize observing activities and reap maximum benefits

4:  The need (please state briefly which need will be met by your proposal, and who has the need)
- The level of observing activities ramped up during the IPY and driven by substantial environmental and socio-economic changes in the Arctic, mandating management decisions by all key stakeholder groups, is such that a great need exists for coordination and joint planning to avoid duplication, maximize benefits to all involved and implement a coherent, comprehensive and sustainable pan-Arctic observing system network that meets scientific and user needs.

- This need exists in the academic and agency-driven research community (to make better use of existing resources and optimize coverage and depth of the observing network), within national and international agencies who often are forced to take a sectoral approach that makes cross-disciplinary and international planning difficult, in different stakeholder communities who have a need for information from observing systems that is relevant to their decisions and information needs

5: Short description (please limit to one page, use attachment if strictly needed):

In order to meet the goals and objectives outlined above, the summit would bring together a key group of people engaged with long-term Arctic observations from nations active in the Arctic (total number of attendees on the order of 100-150 to allow for effective action by working groups meeting at the summit).  

Attendees would be asked to submit proposals for discrete topic driven working groups in advance. These could be arranged so that researchers could give brief individual presentations, “conference style” but then would spend the majority of time in follow up working groups that would be charged assessing the following:

(1) State of current understanding & major outstanding science questions 
(2) Survey of ongoing observing programs and assessment of the state of the observing system with respect to: fit to scientific questions, gaps (in original design and due to changing science and changing environment), availability of funding, international coordination, sustainability (pilot systems vs. sustained systems)
(3) Recommendations for additional and adjusted observations to answer outstanding questions to contribute to goal 1 and definition of priorities over the next 1, 5 and 10 years to achieve scientific goals
Within the US in the context of the SEARCH Arctic Observing Network (AON), the following interagency working groups have formed and may provide some thematic guidance to key themes or issues to be discussed at the meeting:

1. Permafrost, Hydrology and Carbon Cycle 

2. Atmospheric Constituents and Surface Radiation Balance 

3. Safety of Maritime Operations and Environmental Security 

4. Ecosystems and Socio-Economic Change in the Beaufort and Chukchi Seas and Adjacent Lands 

5. Data and Information Management 

The meeting itself would be organized and guided by an organizing committee comprised of representatives from key international programs (under the leadership of the SEARCH Observing Change Panel co-chairs), major national agencies active in the Arctic and representatives of a few key stakeholder groups (indigenous organizations, industry and others). 

6: Funding (estimated budget and likely funding sources):
- an organizing committee for the summit will be assembled by the end of December or early January; this group will help define the full scope of the meeting; prior to that, it is difficult to estimate a budget, other than noting that attendance at the level of 100 to 150 people for a roughly 3-day meeting in a location that offers convenient access to international partners is anticipated

- tentatively support anticipated from the following US agencies: NSF, NSSI, NOAA and others

- support by international partners (ISAC, ArcticNet) is in the early exploration stages

7: Time line (start and ending):
- First AOS tentatively planned for late summer 2011 to allow for presentation and review of findings and recommendations and activities at ASSW 2012 and the Montreal IPY Conference in 2012

- AOS envisaged as a continuing activity with a summit every year or every other year (to be decided at first AOS)

8: Expected outcome/product:

- a network plan with priorities and agreed-upon actions for next 1, 5, and 10 years

- a roadmap for sustained observations in the context of an internationally coordinated network that addresses science and operational needs as identified by SAON and ISAC in a form digestible by the Arctic Council

- synthesis of findings from observing network to guide further optimization of the system and inform large-scale synthesis and assessment efforts such as the IPCC Fifth Assessment Report, Arctic Council Working Group assessments etc.
Submit to oddr@hotmail.com 
