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The International Permafrost Association and the International Arctic Science Committee organized a workshop in November 2011 to encourage, facilitate and promote the first step in the realization of the GTN-P Strategy and Implementation Plan submitted to GCOS and GTOS focusing on
1. The definition of user requirements definition for an observing network on permafrost based on a broader stakeholder involvement. 

2. the standardization of permafrost measurement methods at the international level 

The GTN-P is the observing network for permafrost sponsored by GCOS and GTOS and managed by the IPA. It monitors the two Essential Climate Variables (ECVs) permafrost temperature and active layer thickness through a series of sites (over 860 boreholes globally) located in all permafrost regions. GTN-P has gained considerable visibility in the science community in providing the baseline against which models are validated globally and incorporated in climate assessments. It was significantly expanded during the IPY. Yet it was until now operated on a voluntary basis, and is now being redesigned to meet the increasing expectations from the science community. To highlight the network and deliver the best possible products to the community, the IPA organized a workshop to define the user needs and requirements for the production, archival, storage and dissemination of the permafrost data products it manages. 

The workshop did bring together representatives of targeted communities (field scientists, modelers and remote sensing specialists) elaborate a set of requirements and got these communities to agree on a consolidated set of standards and products to be provided by GTN-P. In a second phase, the workshop did address issues spanning the whole spectrum of science communities involved in the workshop: Data archival, data storage, data dissemination and visualization, search tools, online vs. offline data delivery, confidentiality, compatibility with existing ISO and PIC standards, etc.

The results of this stakeholder workshop is the formation of an interim executive committee chaired by Vladimir Romanovsky (UAF, USA) that will, in partnership with the IPA secretariat, work on refining the Strategy and Implementation Plan of GTN-P and work towards the operationalization of the network. 
The program of the workshop is provided below.
Program

Thursday 10 November
Lecture Room, AWI Building A43
	09:00-09:30
	Registration

	09:30-10:30
	Plenary Morning Session 1 – Chairs: Hanne Christiansen, Hans-Wolfgang Hubberten

	10 min.
	Welcome address by the IPA president – Hans-Wolfgang Hubberten

	10 min.
	Introduction to IASC and activities of the IASC Cryosphere Working Group – Georgia Destouni

	15 min.
	Status of permafrost data before and after the IPY – Vladimir Romanovsky and Nikolay Shiklomanov

	15 min.
	Presentation of GTN-P Strategy and Implementation Plan – Hanne Christiansen

	10 min.
	PAGE21 data management system and support for GTN-P – Hugues Lantuit and Halldor Johansson

	
	

	10:30-11:00
	Coffee Break

	11:00-13:00
	Plenary Morning Session 2 – Chair: Hugues Lantuit

	
	

	10 min.
	GTN-G and WGMS: Lessons learnt and advice for GTN-P – Michael Zemp

	10 min.
	Global Cryosphere Watch and GTN-P – Barry Goodison

	70 min.
	Regional and national reports from national representatives- All – 4 mins. each
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	13:00-14:00
	Lunch Break

	
	

	14:00-14:15
	Plenary Afternoon Session 1 – Chair: Vladimir Romanovsky

	14:15-15:30
	Breakout Sessions 1

	
	Permafrost temperature: Product definition – Chair: Vladimir Romanovsky

	
	Active Layer depth: Product definition – Chair: Nikolay Shiklomanov

	15:30-16:00
	Coffee Break

	16:00-17:00
	Breakout Sessions 2

	
	Permafrost temperature: Format definition – Chair: Gerhard Krinner

	
	Active Layer depth: Format definition – Chair: Dmitry Streletsky


Friday 11 November
Lecture Room, AWI Building A43

	09:00-09:30
	Plenary Morning Session 1 – Chair: Jeannette Noetzli
Reports from Day 1

	09:30-11:00
	Breakout Sessions 3

	
	Reporting strategy: Timing and products – Chair: Hugues Lantuit

	
	Reporting strategy: Feed in international networks – Chair: Barry Goodison

	11:00-11:30
	Coffee Break

	11:30-13:00
	Breakout Sessions 4

	
	Implementation: Management structure – Chair: Vladimir Romanovsky

	
	Implementation: Feeding data to a central database: Hugues Lantuit

	
	

	13:00-14:00
	Lunch Break

	
	

	14:00-15:30
	Plenary Afternoon Session 1 – Chair: Hanne Christiansen
Summary from morning breakout sessions and open discussion

	15:30-16:00
	Coffee Break

	16:00-17:00
	Joint meeting of the GTN-P and IPA Executive Committees (closed meeting)
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