Work Plan activity: GEOCRI Community Portal Development –SAON as Arctic extension to GEOSS 
Lead from SAON CON: Hannele Savela. Main lead: Peter Pulsifer (SAON ADC)
Summary: GEO Cold Regions Initiative (GEOCRI) where SAON through its both committees are contributing and co-leading has initiated the discussions on development of a GEOCRI Community Portal –an individualized entry-point to the GEOSS Portal with search options, visualizations and tools customized to serve end users interested and in the need of cold regions specific earth observation data and information services. At the same time, SAON as a Participating Organisation to GEO has expressed interest to serve as the Arctic extension to GEOSS.

Scope: The aim of this activity is to support with available resources the background consultation of different SAON CON members, GEOCRI participants, various stakeholders and end-users about the needs and expectations from the Community Portal and contribute to the planning of the Community Portal development based on the consultation results. At the same time, possibilities are searched to create a system, where SAON would be visible and identified as the Arctic extension to GEOSS. 
The European Space Agency (ESA), in close collaboration with Consiglio Nazionale delle Ricerche (CNR-IIA) is responsible for the implementation and operations of the GEOSS Discovery and Access Broker, has now built an intuitive graphical user interface to discover, access and use all of the ever-growing numbers of GEO-resources from a variety of providers all around the world. These two institutions are providing technological and technical support for various GEO Initiatives and Flagship who are now in a similar stage or planning the Community Portal development within the framework provided by the GEOSS Portal. 

TBC Resource needs (to be specified by the ADC lead): x PM in 2017 for conducting and analyzing the consultation. x PM in 2018-2019 for work related to the development of the Community Portal.   

TBC Milestones (to be modified by the ADC lead)
M1.   Consultation drafted, executed and analysed (VIII2017)
M2.  Plan for the development of the GEOCRI Community Portal (XII2017)
M3. Pilot testing of the community portal starting (XII2018)

[bookmark: _GoBack]TBC Deliverables (to be modified by the ADC lead)
D1.  GEOCRI community portal with associated SAON as Arctic extension functionalities and visibility (VI2019)

