Work Plan activity: Inventory work
Lead: Jan Rene Larsen
[bookmark: _GoBack]Summary: Develop a requirement document for inventory work. 
Scope: This will follow up from the EU-PolarNet inventory. During this exercise, insight was gained on what information is available (projects, platforms, networks, programmes) and the overall goal is to define how this information can be used for SAON CON purposes, and what additional information should be identified. 
Resource needs: ??. The SAON Secretariat will contribute to this. 
Milestones
M1. High-level description of requirements and expected products (maps, tables, graphics)
M2. Detailed description of requirements and expected products (variables)

Deliverables 
D1. A report on requirements and products


