SAON CON
Retreat outcomes/actions



Part A: mandate
The CON Terms of Reference should be updated (from 2017) and revised so as to reflect the 2018 SAON Strategy and Implementation Plan.  
The value and relevancy of the national observation inventories needs to be reinforced with SAON Board members; in addition the ASM3 Ministerial Statement could present an opportunity.  
Further discussion on the relationship between SAON CON and POAWG should be encouraged – to capture synergies between the scientific focus on Arctic observing networks (SAON CON) and the focus on an inventory of polar observing assets (POAWG). 



Part B: Membership
Strong National SAON Committees are needed as the foundation for the SAON CON, as well as for the SAON ADC.  This requirement should be brought forward to the two oversight bodies of SAON, namely the Arctic Council and IASC.  
The upcoming Arctic Science Ministerial 3 meeting represents an opportunity to develop and deliver key messages into the Joint Statement that is released by the Ministers. The Joint Statement could be used to restate the need for strong National SAON Committees, if this was deemed a priority. 
The leadership of the CON should consider having a Chair, a Vice-Chair and a Past-Chair positions.   The Vice-Chair would serve in a support capacity to the Chair and move forward to the Chair position at the end of their term.  The Past-Chair position would serve as an advisor to the Chair passing along guidance based on their previous Chair experiences.



Part C: Structure
Synergies and further collaboration should be developed, between the SAON CON and:
the Arctic Council WGs, 
the Arctic Observing Summit WGs, and
the ROADS process.
The “combination model” for SAON CON membership should be formalized.




