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Meeting of the SAON Executive Committee 

When 18th December 2018, 16-17 CET / 10-11 AM EST 

Venue Teleconference 

Participants Allen Pope (Allen), Hannele Savela (Hannele), Jan Rene Larsen (Jan), Mikko Strahlendorff 

(Mikko), Rolf Rødven, Sandy Starkweather (Sandy), Thorsteinn Gunnarsson (Thorsteinn) 

Apologies Lisa Loseto 

Meeting notes Jan Rene Larsen 

 

Agenda: 

1. Outcome of earlier SAON Board meetings: 
a. ArcticGEOSS process 
b. National capacity/capability matrix (Latest version is here) 
c. G3 Task Force (Meeting notes from meeting 12th November) 

2. Outcome of ASM2 
3. SAON on the SAO meeting agenda 12-14 March. Documents must be submitted by 12th February 
4. SAON Secretariat financing  
5. SAON Board meeting 9th January. Draft agenda and meeting documents 
6. Time slots for regular Executive meetings. It is currently third Monday every month 16-17 CET / 10-

11 am EST.  
 

 

 

Minutes: 

Ad 1. Outcome of earlier SAON Board meetings 

a. ArcticGEOSS process 

After the Board meeting 3rd December, Sandy had been in a dialogue with Yana Gevorgyan, who is a 

member of the GEO Programme Board, representing USA. The view from the Programme Board is that the 

current status as a GEO Community Activity is highly functional and appropriate status for SAON for now. 

They are happy to receive a response with clarifications from but do not believe that the goal of the 

response should be to obtain another status. Focus should be on developing working relationship.  

https://www.arcticobserving.org/images/pdf/Board_meetings/20190109/03_Role_of_national_SAON_organisations_15NOV2018.docx
https://www.arcticobserving.org/images/pdf/Board_meetings/20181114/08_Goal_3_Task_Force_Meeting_12NOV2018_Meeting_Notes.docx
https://www.arcticobserving.org/governance/board/board-meetings/12-board-meetings/343-meeting-documents-for-board-meeting-teleconference-9th-january-2019
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Mikko did not believe that it was very important what SAON’s status is, but was worried about the value of 

the status since almost all proposals obtain the status GEO Community Activity. He believed that the fact 

that SAON works with the Arctic Council and several AC Working Groups deserved a higher status. He saw a 

higher status as a win for GEO since it would allow the development of new areas, and SAON may not have 

made a point out of this in the application. The response should also describe funding streams to support 

SAON activities; this defines the difference between a GEO Community Activity and a GEO Initiative. With a 

status as a GEO Initiative, SAON would have a stronger position, especially within the European Union 

Sandy acknowledged this view and added the she wanted to continue the conversation within the Board on 

what specific topics might be fruitful to emphasize under the initiative that is not being emphasized under 

other groups.  

Jan summarized the topics that had been raised at the Board meeting: Numerical Weather Prediction, 

Arctic fisheries, food security and indigenous involvement.  

 Actions: Finalise a draft response to the GEO Programme Board and present it to the SAON Board 

meeting 9th January (Mikko and Jan). Check with the GEO Secretariat the timelines (Jan) 

b. National capacity/capability matrix 

Hannele proposed that the implementation and work plans for the Committees should be updated to 

reflect the matrix. If for instance leadership is needed for certain tasks or activities, an attempt could be 

made to contact countries in green.  

It was agreed on the basis of the entries for Objective 1.1 and 1.3 (Conduct an inventory of national 

observational capacities and Provide recommendations for a roadmap for future Arctic observational 

capacities), to raise these questions at the coming SAON Board meeting: ‘What specifically did you mean 

here?’, ‘Who is leading that activity?’, ‘Is this well coordinated?’, ‘What specifically are you doing  that 

could be coordinated?’, ‘Are you currently engaged in CON?’, ‘Is there something SAON can do to generate 

more commitment?’.   

 Action: Update the matrix with information provided by Finland and Iceland (Jan) 

 Action: Continue to encourage countries to supply information and add empty columns for countries 

that have not responded (Jan) 

 Add the discussion about Objective 1.1 and 1.3 to the agenda for the next Board meeting (Jan) 

c. G3 Task Force 

The Task Force had asked the Board to review, renew or terminate their mandate.  

Sandy made reference to a recently held workshop at AGU. The workshop follows from a working group at 

the AOS. One outcome is a wish to establish a task force under CON that would be responsible for making 

recommendations for the roadmap and consolidate activities under CON objectives 1.2 and 1.3. The task 

force would like to see engagement, both from ADC and the Goal 3 effort.  A particular activity would be to 

develop a working definition of what the SAON road map should include from the stand point of funding 

agencies. This may be an opportunity to redefine the G3 Task Force.  
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 Action: Prepare a one-pager on the outcome of the AGU workshop (Sandy) 

 Action: Put the G3 Task Force on the agenda for the coming Board meeting (Jan) 

Ad 2. Outcome of ASM2 

Mikko informed that there is an EU call for actions for GEOSS in the Arctic coming up in autumn 2019 with 

15 mio euros. SAON and ArcticGEOSS is mentioned in the call text. Indigenous engagement is mentioned in 

the call text and so is co-design with end-users. Mikko shared part of the draft call text with the Executive:  

The Action should aim: (i) to contribute to operationalise an integrated pan-Arctic Observing System in 

preparation to a possible future ArcticGEOSS initiative; (ii) to improve and extend the terrestrial, marine and 

cryospheric in-situ measurements and the community-based monitoring systems necessary for the 

monitoring of the Arctic; (iii) to setup pilot services and implement the coordinated network of those 

services necessary for the adaptation to climate change in the region; and (iv) to make a positive 

contribution to national, regional and international decision-making processes and science strategies. 

(…) 

The Action should coordinate with projects stemming from the NSFs "Navigating the New Arctic" 

programme, other actions of the Transatlantic Ocean Research Alliance, by establishing joint operational 

activities, and it should work in partnership with the Sustaining Arctic Observing Networks (SAON). 

 

Sandy pointed out that other Arctic related programmes exist under NSF in addition to "Navigating the 

New Arctic" and hoped that this could be reflected in the call text.  

 

Mikko hoped that it would be possible to work across many institutions and hope that SAON could be an 

instrument for this. Since the call specifically mentions SAON, all interested institutions would have to 

contact SAON on this.  

 

Mikko added that in general H2020 projects are not open for all, but that for instance North American 

institutions can participate with their own funding. Moreover, funding can be spend on arranging events 

and even pay for participants travelling from abroad.  

 

Mikko outlined timelines: The call will be released in November 2019, will finish in February 2020 and the 

outcome will be known before summer. The project will start autumn 2020.  

 

 Action: Add information about the calls to the coming SAON Board agenda (Jan) 

 

Ad 3. SAON on the SAO meeting agenda 12-14 March 

The nature of an intervention at the SAO meeting was discussed.  

 

Jan explained that the SAON Strategy had been presented at the SAO meeting spring 2018. The feedback 

was that the SAOs would be interested in following the implementation, and this could be taken as an 

opportunity to present the Implementation Plan for the SAOs.  
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Mikko explained that the Finland AC chairmanship funded work on the Arctic value tree action is ongoing 

and that the plan is to organise a workshop in Helsinki. This could be organised close to the SAO meeting, 

and the outcome could be fed into the SAO meeting.   

 

It was agreed to contact the organisers proposing that in addition to and/or instead of presenting the 

Implementation Plan, the work on Arctic Societal Benefit Areas and the associated Arctic value tree analysis 

could be the scope for an intervention.  An intervention should also make reference to the outcome of the 

ASM2 and especially the recommendation to go from planning to implementation.  

 

It would be possible for Thorsteinn to attend the SAO meeting.  

 

Actions: Finland and Iceland AC chairmanship to be contacted  on the SAO agenda (Mikko and Thorsteinn). 

Formulate a proposal for an agenda item (Mikko and Jan).  

 

 

Ad 4. SAON Secretariat financing 

The countries that have offered to financially support to the Secretariat will be approached in the beginning 

of 2019. An application has been sent to the Norwegian government, asking for 750 tNOK (app. 80 kEuros) 

in support for the operation of the Secretariat in 2019. 

 

Ad 5. SAON Board meeting 9th January 

The agenda was reviewed. 

 

 

Ad 6. Time slots for regular meetings   

SAON Executive meetings are held 3rd Monday every month 16-17 EST / 10-11 AM EST. With the new 

composition of the Executive Committee, it would be worthwhile to revisit this. 

The next meeting is 21st January 16 CET / 10 am EST. 


