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SAON Board Meeting, Tromsø, 24.-25. January 2011

Agenda item 3

[Type text]


SAON Task Proposal

1: Task Title: Development of Community-Based Monitoring Classification to Improve Standardization of Vocabularies.
2: Name of leader and partners (leader’s e-mail address and partner names, affiliation and country):
Victoria Gofman, Executive Director, Aleut International Association (AIA), USA (victoriag@alaska.net)

IASC Working Groups may participate following their discussion and review in January

CAFF

ICC Canada/Alaska

USA (NOAA, NSF)
3: Objective (please be clear and specific):
The objective is to convene a series of workshops to develop a Community Based Monitoring Classification that uses standardized terminology leading to a better CBM metadata standard and better interoperability of CBM data.
4:  The need (please state briefly which need will be met by your proposal, and who has the need)
One of the serious gaps that have been identified by the data management community is the lack of vocabularies for a number of disciplines, including community-based monitoring and research based on traditional knowledge. Currently there are several initiatives developing vocabularies for concepts and terminology used in local and traditional knowledge (e.g., ELOKA). That work may advance capabilities of individual projects in organizing their data in such a way that it is discoverable, well preserved, and useful.   In other words, these initiatives will provide tools for getting data out of the shoeboxes, off the shelves, and out of the drawers and entering these data into an electronic form. While this work addresses part of the problem, many community-based projects in the Arctic are well beyond the shoebox storage stage. Many community organizations have capacities and skills to store their data in electronic formats they select.  Many scientists who incorporate various forms of community-based monitoring in their research also have their own means to store the data. It is these two categories that are extremely difficult to reach and entice them to list their projects in registries on a voluntary basis. In addition to data ownership issues, it is very difficult to fit the descriptions of such projects/activities in existing metadata formats.  The real problem is not necessarily in metadata formats but in the lack of standardized vocabularies that are needed for the development of better metadata systems.  
5: Short description (please limit to one page, use attachment if strictly needed):

AIA proposes to form a small international expert group (by invitation). This expert group will hold three workshops during which a community-based monitoring classification will be developed. The expert group can build on the Community-Based Monitoring Handbook which was commissioned by Environment Canada for the Circumpolar Biodiversity Monitoring Program and produced by AIA in 2010. There are several sections that deal with CBM types, methods and activities. In addition, there have been a small number of papers written on this subject. Taken together, these publications can serve as a foundation for this work, most of which will be performed during the workshops. The main benefit of the workshops is in the efficiency – a maximum amount of work can be accomplished in a short and defined period of time. It will be easier for experts to commit to 9-12 days total of face-to-face meetings than to discussions by e-mail that usually take much more of participants’ time and are often seen as an extra work in their already busy schedule. It is very important to secure a full commitment from the experts ensuring that the proposed classification is a product of a group of respected experts. This is needed to make certain that the classification will be able to weigh in on the issue in various foras.
Workshop I will review vocabularies and terminology currently in use. The product will be a matrix of terms specifying such information as who uses them, for what data, how broadly and frequently they are used, potential problems and benefits. A special attention will be paid to the issues of translation, cultural appropriateness, and interdisciplinary use.
Workshop II will focus on the development of the first draft of the classification. The experts’ proposals and ideas will be discussed and narrowed down to the version acceptable to all participants.  A drafting team will be selected to produce the second draft that will be sent to selected reviewers.
Workshop III will address reviewer’s comments and produce the final version of the classification.

The project lead will compile a paper consisting of the workshop proceedings and the CBM Classification to be submitted to the Arctic Council, IASC, and other relevant bodies for their approval and for subsequent recommendation to potential users.
6: Funding (estimated budget and likely funding sources):
An estimated budget is $52,000 (direct expenses in USD) per workshop and $5,000 for technical writing. This amount allows for travel support for approximately 10-12 attendees (from North American and European destinations), lunches, a reception and meeting supplies. AIA can prepare funding proposals to the US National Science Foundation and the North Pacific Research Board. Some of the experts may be able to cover their travel expenses. European sources of funding should be explored as well. In kind contributions from relevant bodies are also possible. E.g, AIA could contribute a small portion for the first workshop if other interested parties are willing to contribute. That would help to start the project as early as 2011. Then a grant proposal could be submitted for the rest of the project.
7: Time line (start and ending):
For a participant-funded first workshop (as described in Section 6), the project could start in the fall of 2011. If a grant proposal must be prepared the project would likely start in 2012. The total project time is one year.
8: Expected outcome/product:
This classification will help reduce semantic heterogeneity and would enable the development of the specific vocabulary leading to the improvements in metadata formats. This will also allow multitude of projects to self-classify their activities when they describe their data in various registries. 

The main product will be a paper compiled by the project lead based on the outcomes of the workshop discussions. The paper will describe the proposed classification and provide justification for its use. It will be intended for scientific organizations, government agencies, academia and international bodies, such as the Arctic Council, that coordinate, organize or maintain large networks or archives. The goal will be to have such entities as AC and IASC, to adopt the classification and recommend its use in relevant projects, research, and data management.  
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